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Joint Action Plan

e Preliminary considerations and envisaged steps

considering the fact that the modernization of the 10 streets in Turnu Magurele Town represents one of the core activities of this
project together with the modernization of the streets in Nikopol Municipality, its appropriate implementation is essential in
reaching the indicators;

Despite all the efforts undertaken by the Lead Beneficiary, some delays were registered during the works execution for the
modernization of the 10 streets in the above-mentioned project, because of the COVID-19 pandemic, as well as other events.
moreover, by taking into consideration the extension of the project implementation period, some activities require extension as
well;

so, both partners are reassuming the need of the sound implementation of the project activities and considering this, the open
and effective dialogue should be promoted with all the suppliers and relevant institutional actors for accomplishment of all
obligations

having regard to the issues underlined above, effective actions should be taken in order for the partners to reach the assumed
indicators;

so, the extension of the project implementation period should be accompanied by adequate measures and appropriate steps,
including monitoring actions as well as permanent interaction with the providers and the contractors, so that any other delays be
avoided;

also, the contractor of the works for the modernization of the 10 streets in Turnu Magurele Town should, periodically, informs the
Lead Beneficiary of any deviation from the execution schedule and also proposes appropriate measures in order to recover the
incurred delays;

so, gradual steps and appropriate measures are to be taken for ensuring the sound implementation of the project activities and
the accomplishment of the assumed indicators, as well.
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e Remaining activities

No. Activity

Status of the Contract

Extension Justification Plan

Responsible

1 A1 Project management

Signed

Project management is needed for the entire
project implementation period for both partners

LB
PP

2 A1 Translation and
interpretation

Signed

Translation and interpretation services are
needed for the entire project implementation
period for both partners.

LB
PP

3 A2 Information and publicity

Signed

Information and publicity services are needed for

the entire project implementation period for both
partners.

The final press conference will be organized by B2
- Nikopol Municipality at the end of the project
and there are press releases necessary to be
published by both partners at the end of the
project

LB
PP

4 A3 Procurement and
elaboration of the technical
projects

Signed

Taking into consideration that a single contract
has been signed for the elaboration of the
Technical Project and providing of technical
assistance, the activity will be extended due to
the fact that technical assistance is necessary
until the end of the works execution period.

LB

A4 Works execution in Turnu
Magurele

Signed

Because of the COVID-19 pandemic, as well as
other events, such as the discovery of the
degraded water pipes and the connections that
had to be made to the sewage system, the
execution of works has been delayed. The
extended period for the execution of works,
respectively until the 21°* of May 2021 will be

LB
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No.

Activity

Status of the Contract

Extension Justification Plan

Responsible

closely monitored in order to not have other
delays and in order for the works to finish
accordingly.

Site supervision will be provided during the entire
works period.

A7 Awareness campaign for
the traffic management
system

Signed

The information materials aim at disseminating
the results obtained by implementing the Activity
6. Taking into consideration that Activity 6 end in
December 2021, we want to extend this activity.
The materials will contain information about the
new improved routes and the traffic system and
we consider that they will be elaborated when all
the related works have been finalized as well.

LB

A8 Setting up an integrated
information system for
public transport operators

Signed

The events that have to be organized through this
activity and the materials are aimed at the
transport tour operators with regards to the new
improved routes and the traffic system, as well as
the possibility of improving the public transport.
In the context of the COVID-19 pandemic, as well
as the fact that Turnu Magurele City Hall has been
affected by the virus, we will prepare the
organization of the events between May-July
2021.

Discussions will be made before between partners
and relevant parties to attend.

LB/PP

A9 Project audit

Signed

Project audit is connected to the last
reimbursement claim that the Beneficiaries will

LB
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No. Activity

Status of the Contract

Extension Justification Plan

Responsible

request and the activity has to be extended
properly until the end of the project.

LB has already requested the existing documents
from B2 and sent them to be translated in
Romanian. The documents that will result from
further on until the end will be requested to B2 in
time so that the Auditor will perform its duty
according to the AF and the contract.
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