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TERMS OF REFERENCE

FOR EXTERNAL TECHNICAL EXPERTS,

INTERREG V-A ROMANIA – BULGARIA PROGRAMME

HARD PROJECTS, Third call
I. General presentation 
1. Beneficiary country - Romania

2. Contracting Authority – Cross Border Cooperation Regional Office Calarasi

3. Context:

The external technical experts are proposed within the frame of the Romania – Bulgaria Interreg V-A Programme. The Programme is financed by the European Union through the European Regional Development Fund and co-financed by Romania and Bulgaria through contributions from state budget and from project beneficiaries. The overall strategic goal of the project is to bring together the people, communities, and economies of the Romania-Bulgaria border region to participate in the joint development of a cooperative area, using its human, natural and environmental resources and advantages in a sustainable way.

In the frame of Interreg V-A Romania-Bulgaria, project proposals submitted by applicants using the eMS system, in a two steps submission process. The projects proposals are assessed by an Assessment Working Group, set-up within the Joint Secretariat of Interreg V-A Ro-Bg Programme based in Calarasi, Romania in the frame of the Cross Border Regional Office Calarasi for Romania – Bulgaria Border.

The Programme priority axes are: 

·  Priority Axis 1: A well connected region

· Specific Objective 1.1 Improve the planning, development and coordination of cross-border transport systems for better connections to TEN-T transport network

· Specific Objective 1.2 Increase transport safety on waterways and maritime transport routes

· Priority Axis 2: A green region

· Specific Objective 2.1 To improve the sustainable use of natural heritage and resources and cultural heritage

· Specific Objective 2.2 To enhance the sustainable management of the ecosystems from the cross-border area

· Priority Axis 3: A safe region

· Specific Objective 3.1 To improve joint risk management in the cross-border area

II. Description of the assignment 

1. The objective of the assignment is to support the Joint Secretariat of the Program, within the BRCT Calarasi, in the process of evaluating the applications submitted by the potential beneficiaries of the program in the second phase of the third call projects, axes 1 – 3, ensuring adequate expertise for the analysis from technical and qualitative point of view of  hard grant applications selected by the Monitoring Committee of the Interreg V-A Ro-Bg Programme following the assessment of the Expression of Interest submitted within first step of the submission and assessment process  that are under assessment process within the second step of the submission and assessment process (full application forms submitted until 23.10.2017) or for which a complaint was submitted after MC Decision (after the evaluation process). Each external technical expert will be assigned the analysis of hard project proposal technical documentation corresponding to the investment performed by partner/s with the headquarters located in Romania.
2. Requested services
External technical experts will be engaged to carry out detailed technical analysis within their field of expertise of the hard project proposals submitted by applicants of Interreg V-A Romania-Bulgaria Programme that are under assessment process or for which a complaint was submitted after MC Decision (second step of the submission and assessment process under the third call for proposals, full application forms submitted until 23rd of October 2017, Interreg V-A Ro-Bg Programme). There will be technically assessed projects including infrastructure/works component/equipment which have fulfilled the administrative and eligibility requirements and for which the Chairperson of the Assessment Working Group requests technical expertise, based on the proposals made by the assessors within the Assessment Working Group designated for the assessment of the received full application forms.

The external technical experts are to provide an analysis of the project proposal designated from technical and qualitative point of view – in the format provided in Annex 1 - “Report for the analysis of the project proposal from technical and qualitative point of view” to the present Terms of Reference (and which represents Annex 8 of the Assessors’ Guide).

The external technical experts taking part in the technical analysis of the hard project proposals must observe the Applicants’ Guide and Assessors’ Guide provisions. 
The external technical experts will have access to the entire project proposal in order to carry out its quality technical analysis, including technical documentation as:  Annex AF 1. Cost-Benefit Analysis (if the case), Annex AF 2. Feasibility studies / equivalent technical documents (if the case), Annex AF 3.  Urban planning permit (if the case), Annex AF 4. Environmental agreement (if the case), Annex AF 5. Environmental Impact Report (if the case), Annex AF 6. Environmental Impact Study (if the case), Annex AF 7. Overview of the equipment, services and works to be purchased, but also projects proposed budget and indicators.

External technical experts must pay special attention to cost effectiveness of the project proposals in terms of getting the best value for the money requested from the EU. 

Furthermore, technical external experts must provide detailed justification for each of the questions within the column “Findings” within the table included in Annex 8 of the Assessors’ Guide, “Report for the analysis of the project proposal from technical and qualitative point of view”. 
External technical experts must continue the analysis of the project proposal from the technical and qualitative point of view even if a “finding” within the Annex AF 2 is negative, leading to conclusion that the technical solution is not feasible as proposed in the project. In other words, the external technical experts will have to answer all questions within column “Findings” of the Annex 8 to the Assessors’ Guide, before drafting the final conclusion.

The external technical experts will draft an argued conclusion in order to answer the question whether or not the proposed technical solution is feasible as proposed in the project proposal. The external technical expert will provide explanations/justifications, according with Annex 8 of the Assessors’ Guide.
The external technical experts must ensure that their explanations/justifications are coherent and relevant allowing the assessors within the Assessment Working Group to score the project proposal according to the Evaluation Grid, Assessors’ Guide. 

The external technical experts’ work will be closely monitored by the AWG Chairperson/Secretary and the designated assessors for the respective project. The AWG will take the final decision regarding the scores related to the quality/technical assessment criteria included in the grids on the basis of the outcome of the “report for analysis of the project proposal from technical and qualitative point of view”.

All external technical experts will be expected to sign a Declaration of Impartiality and Confidentiality. Any external technical expert who has a potential conflict of interest due to a link with any applicant must declare it and submit the matter to the Chairperson of the Assessment Working Group. Any external expert who withdraws for whatever reason will be replaced and the evaluation process will be restarted.

For each task performed, the external technical experts must conduct their duties in line with the ethical norms and must respect the confidentiality of the information and documents to which they will have access. Furthermore, external technical experts may not be personally involved in project elaboration or linked to other projects or activities implemented by the entities submitting project applications. To ensure impartial, professional and smooth assessment process external technical experts will be given proper documentation and guidelines. They will also be invited to a training session meeting on evaluation of cross-border cooperation project proposals, to be provided by the Chairperson of the AWG. 

III.
EXPERT PROFILE / SELECTION PROCEDURE

Minimum requirements for candidates include the following: 

1. Requested qualifications:

	No.
	Position
	Code
	No of positions
	No of reports to be provided
	University degree or qualification in the field of... 

	1
	External Expert Civil Engineer
	EECE01
	5
	28
	Civil constructions, civil engineering, architecture

	2
	External Expert Hydro-technical Engineer
	EEHE01
	1
	2
	Hydro-technical design and construction

	3
	External Expert Roads and Bridges Engineer
	EERE01
	3
	18
	Railways , roads and bridges design and construction

	4
	IT (Navigation systems)
	EEIT01
	1
	1
	Information and Communication Technology

	5
	External expert 

Risk management related with managing anthropogenic and natural hazards (fires, floods, earthquakes, etc.)
	EERM01
	1
	4
	Risk management of man-made and natural hazards


At the number of the reports to be provided it may be added the reports referring to the projects for which a complaint was submitted after MC Decision, if the case.
2. General professional experience:

a) The experts need to have minimum 3 years of general professional experience,

b) The experts need to have minimum 2 years of general professional experience within the field of their expertise.

3. Specific professional experience and skills:

a) Good knowledge of the Romanian national and EU legislation in the field of their expertise;
b) Computer literacy.
c) Excellent command of English language is essential, as all documents are in English and the “report for analysis of the project proposal from technical and qualitative point of view” should be prepared in English. 
4. Specific professional experience and skills to be considered as an advantage:
a) Previous experience in writing / implementing / assessing EU funded projects;

b) Previous experience in writing / implementing EU funded cross border project proposal;
c) Proven experience in assessment of EU funded cross border projects proposals;

Candidates will be appraised against the selection criteria based on data provided in the CV. A pool of 11 experts will be selected, separated within 5 category lists, according with their specialties (External Expert Civil Engineer with 5 positions, External Expert Hydro-technical Engineer with 1 position, External Expert Roads and Bridges Engineer with 3 positions, External Expert IT (Navigation Systems) with 1 position and External expert Risk management with 1 position) as described within the table above.
The applications will be selected using the selection criteria foreseen within Annex 2 to the present Terms of Reference.
All information regarding the administrative issues for submission of the applications (address where the applications will be submitted, the format of the documents, ex: scanned, signed, translated, etc.) will be detailed within the announcement for external technical experts call.
The external technical experts cannot be staff of the Contracting Authority, Audit Authority, Managing Authority, National Authority (including externalized Frist Level Control) and Joint Secretariat.

Through this Call for external technical experts, the Joint Secretariat is going to create a pool of 11 external technical experts for analysis from technical and qualitative point of view of hard project proposals submitted under Interreg V-A Romania – Bulgaria Programme. 
Services provided by external technical experts will be financed based on contracts signed for each project proposal that will be analysed from technical and qualitative point of view. Contracts will be concluded between CBC RO Calarasi and the external technical expert (physical person or authorized physical person – “PFA”). The financial resources shall be supported from “Technical Assistance” priority budget of the Romania – Bulgaria Interreg V-A Programme. In the frame of the contract implementation, CVs of external technical experts to be engaged, have to be approved by CBC RO Calarasi as Contracting Authority, in accordance with the national Romanian legislation regarding public procurements. In this specific case, CVs of selected external technical experts will be subject of approval of competent Contracting Authority (CBC RO Calarasi). In case of additional needs, the pool will be updated accordingly through the same procedure. 

The selected applicants will be invited at the CBC RO Calarasi headquarter to sign framework contracts which will be subsequently followed by agreements for each project proposal that will be submitted for analysis from the technical point of view by the external technical experts.  
Very important: Accepting of the external technical expert within the pool of experts and signing of the framework contract doesn’t automatically include assignment of a service for analysis from the technical point of view of project proposals. The assignment will be done depending on the requests received from the Chairperson of the AWG and will start only when the clear order for starting the assignment is issued by the contracting authority and received and agreed by the external technical expert. 
At the request of the Chairperson of the AWG for assignment, external experts will be selected from the pool of experts starting with the one having the higher score granted for his/her application within the specific position list. In case of equality of score, the experts will be selected based on the submission date and hour of their applications. Each external technical expert will be assigned the analysis of technical documentation corresponding to the investment performed by partner/s within the project with the headquarters located in Romania. For project proposals having two or more project partners with the headquarters located in Romania performing investment activities, the technical documents can be grouped for one single analysis performed by one single external technical expert. The services will be assigned to external experts separately for each position list until that specific list is exhausted and then the assignment will be restarted in the order of the submission date of the reports for the previous assignments successfully implemented. This means that the first external technical expert who submits the Annex 8 of the Assessors’ Guide (and is accepted by the contracting authority) will be the one receiving the first assignment after the list is exhausted and so on. 
If one external technical expert refuses the assignment, the tasks will be assigned to the next external technical expert within the list.
The CBC RO Calarasi reserves the right to remove experts from the list in case of insufficient performance, repeated unavailability or if problems arise regarding the impartiality and/or confidentiality of an expert.

The applications must be submitted to CBC RO Calarasi by e-mail to info@calarasicbc.ro, following the following indicative timetable:
	Date for publishing the announcement
	06.11.2017
	N/A

	Date for submitting applications
	15.11.2017
	1400

	Evaluation of applications
	17.11.2017
	

	Notification of award 
	20.11.2017
	

	Contract signature
	Starting with 21.11.2017
	

	Start date
	The day after the contract signature date
	


The application must include the following documents:

1. CV in Europass format;

2. Copies of supporting document relevant for the studies and experiences included in the CV (diplomas, certificates, supporting letters, certificates regarding previous implemented services/assignments, etc.).

3. A letter of intent (maximum one page). The letter must specify briefly the main assets of the applicant related with the requested service and the availability for the assignment (starting date and period of availability).

4. Scanned version Annex 3 of the present TORs: Own statement.

CV and correspondence related to the selection of the external technical experts exchanged by the tenderer and the Contracting Authority must be written in English.

Supporting documents (diplomas, certificates, etc.) may be submitted in their original language. The documents will be requested in English only if the application is selected and the candidate will be invited to sign the framework service contract with the CBC RO Calarasi. 
In the documents, applicants must provide evidence that they possess the required skills, sufficient professional experience and sector expertise in the areas identified by the Programme as well as good knowledge of English (minimum B1 level proven in any form: certificates, diplomas or own personal statement of the candidate).

Applications incomplete, not signed, or received after the deadline shall not be considered. 

The applications will be submitted to the abovementioned e-mail address (info@calarasicbc.ro) and will have attached all abovementioned documents in scanned format (including CV and letter of intent). The letter of intent must be signed. 

Also, it shall be filled in and submitted, signed, in scanned version Annex 3 of the present TORs: Own statement.
Attention! – If documents are not submitted signed and scanned, the application will not be taken into consideration.  

Only the candidates meeting the selection criteria will be considered for the pool of external technical experts.

Working languages: Working language of the assignment is English language. Contracts for assignment will be concluded with CBC RO Calarasi in Romanian and will be governed by the Romanian law.
The selected applicants must present copies and originals of diploma or other official degrees when invited to sign the contract. For authorized physical persons, the corresponding documents proving their quality of authorized physical persons.
IV. LOCATION AND DURATION

1. Location

Execution of tasks will generally be done electronically by the experts and, in exceptional cases, at the CBC RO Calarasi headquarter. The electronically execution will be done through special accounts that will be made available by the Joint Secretariat, providing also accounts credentials for secure access. All relevant documentation of the project proposal that are submitted by the project applicants will be uploaded on the account by the CBC RO Calarasi. 
As an exception, the external technical expert will travel to headquarter of Cross Border Cooperation Regional Office Calarasi for Romania Bulgaria border for the training session and for technical meeting, if required. 
Presence of the external technical experts can be required also for the meeting of the Monitoring Committee for selection of the project proposals within the 3rd Call for Proposal.
CBC RO Calarasi will not cover, in any way, any expenditures related with for space for execution of the tasks (location where the external experts is performing the activities), for travel / accommodation or any other expenditure related with the contract, other than the general payment of the service which is the equivalent of 300 Eur gross income per analyzed project proposal.
2. Duration

For the 3rd Calls for Proposals, hard project, it is anticipated that assessment will be performed within 5 months after the designation. The external technical experts must be available for this entire period, according with the provisions of the framework service contract that will be signed between the external expert and CBC RO Călărași. 
V. 
REPORTING

The inputs from the external technical experts engaged, in form of Annex 8 of the Assessors’ Guide, “Report for the analysis of the project proposal from technical and qualitative point of view will be provided within 3 days since the documentation of the project proposal is made available to the expert. The deadlines and terms will be specified within the framework contracts that will be concluded between the external technical expert and the CBC RO Calarasi.   

VI. BUDGET 

Cost of services provided by the external technical experts will be 300 EUR (without VAT) per analyzed project proposal.
Costs for participation of the external technical experts to the Monitoring Committee meeting for selection of the project proposals, 3rd Call for Proposals, hard projects and any other technical meetings related to the assessment/complaint process are included in the cost of service provided. 
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